
NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–I 

(Management Concepts) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Define Management. Discuss the various levels of management. 
 izcU/k dks ifjHkkf"kr dhft, A izca/k ds fofHkUu Lrjksa dh foospuk dhft, A 

2. Explain the concept and importance of Direction in Management. 
 izca/k esa funsZ'ku dh vo/kkj.kk vkSj bldh egÙo le>kb;s A 

3. What is Motivation ? What are its objectives ? 
 vfHkizsj.k D;k gS \ blds D;k mís'; gSa \ 

4. What is meant by conflict in an organization ? Explain the methods of resolving conflict. 
 fdlh laxBu esa la?k"kZ dk D;k vFkZ gS \ la?k"kZ dks lqy>kus dh fof/k;ksa dh O;k[;k dhft, A 

5. Define Scientific management. How is it related to 'mental revolution' ? Discuss. 
 oSKkfud izca/k dh ifjHkk"kk nhft, A ;g fdl izdkj ^ekufld Økafr* ls lEcfU/kr gS \ foospuk 

dhft, A 

6. What is Planning ? Describe the process of Planning. 
 fu;kstu D;k gS \ fu;kstu izfØ;k dk o.kZu dhft, A 

7. What is Communication ? Discuss its process. 
 laizs"k.k D;k gS \ bldh izfØ;k Li"V dhft, A 

8. Describe the main principles of management. 
 izca/k ds izeq[k fl)kUrksa dk o.kZu dhft, A 

9. What do you mean by Control ? What are the characteristics of effective control ? 
 fu;a=.k ls vki D;k vk'k; gS \ izHkkoiw.kZ fu;a=.k dh D;k fo'ks"krk,¡ gSa \ 

10. Write notes on any Two of the following :— 
 fuEukafdr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, %& 
 (a) Delegation ¼HkkjkiiZ.k½ 
 (b) Leadership ¼usr`Ro½ 
 (c) Staffing ¼fu;qfDrdj.k½ 
 




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NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–II 

(Organizational Behaviour) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. What do you mean by organisational behaviour ? Describe its various aspects. 
 laxBukRed O;ogkj ls vki D;k le>rs gSa \ blds fofHkUu igyqvksa dk o.kZu dhft, A 

2. "Personality and Culture are interdependents." Discuss. 
 ^^O;fDÙkRo rFkk laLÑfr ,oa nqljs ij vkfJr gksrs gSa A** foospuk fdft, A  

3. Explain the meaning of Organisational Change and describe its various types. 
 laxBukRed ifjorZu ds vFkZ dks Li"V dhft, rFkk blds fofHkUu izdkjksa dk o.kZu dhft, A 

4. Describe various theories of Organisation in brief. 
 laxBu ds fofHkUu fl)kUrksa dk la{ksi esa o.kZu dhft, A 

5. What do you understand by Group Dynamics ? Describe its implications. 
 lewg xR;kRedrk ls vki D;k le>rs gSa \ blds fufgrkFkksZ dk o.kZu dhft, A 

6. What are the levels of Conflict ? Describe various types of organisational conflict. 
 la?k"kZ ds dkSu&dkSu ls Lrj gSa \ laxBukRed la?k"kZ ds fofHkUu izdkjksa dk o.kZu dhft, A 

7. What is meant by organisation ? What are its types ? Describe briefly. 
 laxBu dk D;k vFkZ gS \ ;g fdrus izdkj dk gksrk gS \ la{ksi o.kZu dhft, A 

8. Make an appraisal of the Psychoanalytic Theory of Freud. 
 Ýk;M ds euksfo'ys"k.kkRed fl)kUr dk ewY;kadu dhft, A 

9. Throw light on the functions of informal organisation. 
 vukSipkfjd laxBu ds dk;ksZ ij izdk'k Mkfy, A 

10. Write notes on any Two of the following :— 
 fuEufyf[kr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Project Test ¼iz{ksih ijh{k.k½ 
 (b) Organizational Structure ¼laxBukRed lajpuk½ 
 (c) Hawthorne Studies ¼gkWFkuZ v/;;u½ 
 





NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–III 

(Managerial Economics & Business Environment) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 

Answer Five Questions, selecting at least Two Questions from each Group. All questions carry equal marks. 
izR;sd [k.M ls de ls de nks iz'uksa dk p;u djrs gq, dqy ik¡p iz'uksa dk mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

Group 'A' 
1. Explain the law of demand. What are its exceptions ?  
 ekax ds fu;e dh O;k[;k dhft, A blds dkSu&dkSu ls viokn gSa \ 

2. Describe the various methods of measuring elasticity of demand. 
 ekax dh yksp ds ekius dh fofHkUu fof/k;ksa dk o.kZu dhft, A 

3. Discuss the nature and scope of managerial economics. 
 izca/kdh; vFkZ'kkL= dh izÑfr ,oa {ks= dh foospuk dhft, A 

4. Discuss the impact of time element on determination of price. 
 ewY; fu/kkZj.k esa le; rÙo ds izHkko dh foospuk dhft, A 

5. Critically examine the demand and supply Theory of profit. 
 ykHk ds ekax ,oa iwfÙkZ fl)kUr dk vkykspukRed ijh{k.k dhft, A 

6. Write notes on any Two of the following :— 
 fuEufyf[kr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Demand Forecasting ¼ekax iokZuqeku½ 
 (b) Discriminating Monopoly ¼foHksnkRed ,dkf/kdkj½ 
 (c) Traditional Economics ¼ikjEifjd vFkZ'kkL=½ 

Group 'B' 

7. What is Privatisation ? Discuss its merits and demerits. 
 fuftdkj.k D;k gS \ blds xq.k nks"kksa dh foospuk dhft, A 

8. What is meant by disinvestment ? Discuss the merits and demerits of disinvestment in Indian 
Context. 

 fofuos'k dk D;k vFkZ gS \ Hkkjrh; lanHkZ esa fofuos'k ds xq.k ,oa nks"kksa dk foospuk dhft, A 

9. Write an essay on business environment. 
 O;kolkf;d i;kZoj.k ij ,d fucU/k fyf[k, A 

10. Explain the effects of liberalization policy on India's foreign investment and foreign trade. 
 Hkkjr ds fons'kh fuos'k vkSj fons'kh O;kikj ij mnkjhdkj.k dh uhfr ds izHkkoksa dh O;k[;k dhft, A 
 





NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–IV 

(Statistical Analysis and Data Processing) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. General Calculator is Allowed. 

fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A lkekU; dSydqysVj Lohdk;Z gS A 

1. Explain the meaning of statistics and give light on importance of Statistics. 
 lkaf[;dh 'kCn ds vFkks± dh foospuk dhft, rFkk bldh mi;ksfxrk ij izdk'k Mkfy, A 

2. Define Data and Explain with examples. 
 vk¡dM+k dks ifjHkkf"kr dhft, rFkk lksnkgj.k O;k[;k dhft, A 

3. Find the Arithmetic mean from the following data :– 
 fuEufyf[kr vk¡dM+ksa dh enn ls lekUrj ek/; Kkr dhft, %& 

Marks 
Less than 

10 20 30 40 50 60 70 80 90 100 

No. of 
Students 

5 9 17 29 45 65 72 78 83 85 

4. Find the standard deviation and also find the coefficient of standard deviation from the 
following data :– 

 fuEufyf[kr vk¡dM+ksa ls izeki fopyu Kkr dhft, vkSj izeki fopyu xq.kkad Kkr dhft, %& 

Size of items 5 12 18 24 32 36 40 

Freq. 2 7 11 15 10 4 2 

5. Find the spearman's rank correlation coefficient from the following data :– 
 fuEufyf[kr vk¡dM+ksa }kjk fLi;jeSu dk dksfV lglEcU/k xq.kkad Kkr dhft, %& 

X 80 78 75 75 68 67 60 59 

Y 12 13 14 14 14 16 15 17 

6. Define the kurtosis of frequency distribution and also explain its measurements. 
 vko`fÙk forj.k ds i`Fkq'kh"kZRo dks ifjHkkf"kr dhft, rFkk blds ekiu dh Hkh O;k[;k dhft, A 

7. What is aim of random sampling and explain the method of random sampling. 
 ;kn`fPNd izfrp;u dk mís'; D;k gS rFkk ;kǹfPNd izfrp;u dh fof/k dh O;k[;k dhft, A 

8. What do you mean by Regression ? How it is different from correlation. 
 lekJ;.k ls vkidk D;k rkRi;Z gS \ ;g lglEcU/k ls fdl izdkj fHkUu gS \ 

9. Explain the merits and demerits of census and sample surveys. 
 tux.kuk ,oa izfrn'kZ losZ{k.kksa ds xq.k ,oa nks"kksa dh O;k[;k dhft, A 

10. What do you understand by Poisson Distribution ? Write its mean and variance. 
 IokW;tu forj.k ls vki D;k le>rs gSa \ blds ek/; vkSj izlj.k dks fyf[k, A 
 





NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–V 

(Accounting for Managerial Decisions) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. General Calculator is Allowed. 

fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A lkekU; dSydqysVj Lohdk;Z gS A 

1. What is managerial accounting ? What are its characteristics ? How does it differ from financial 
accounting ? 

 izcU/kdh; ys[khfof/k D;k gS \ bldh D;k fo'ks"krk,¡ gSa \ foÙkh; ys[kk fof/k ls ;g fdl izdkj fHkUu gS \ 

2. What do you mean Break-even analysis ? Throw light on its application and importance. 
 le&foPNsn fo'ys"k.k ls vkidk D;k rkRi;Z gS \ blds iz;ksx ,oa egÙo ij izdk'k Mkfy, A 

3. What is budgetary control ? Discuss the importance and limitations of budgetary control. 
 ctVjh fu;a=.k D;k gS \ ctVjh fu;a=.k ds egÙo ,oa lhekvksa dh foospuk dhft, A 

4. What is management accounting ? How does it differ from Cost accounting. 
 izcU/kdh; ys[kkadu D;k gS \ ykxr ys[kkadu ls ;g fdl izdkj fHkUu gS \ 

5. What is fund flow statement ? What are its objectives ? How does it differ from Cash flow Statement. 
 dks"k&izokg fooj.k D;k gS \ blds D;k mís'; gS \ jksdM+&izokg fooj.k ls ;g fdl izdkj fHkUu gS \ 
6. Write notes on any Two of the following :– 
 fuEufyf[kr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Marginal Costing ¼lhekUr ykxr ys[kkadu½  
 (b) Debt-Equity Ratio ¼_.k&lerk vuqikr½  
 (c) Capital Employed ¼fofu;ksftr iwath dh jkf'k½   
7. Balance Sheet of Sharma Ltd. as at 31st December, 2015 was as under. 
 31 fnlEcj] 2015 dks 'kekZ fyŒ dk fpB~Bk fuEu izdkj Fkk A 

Capital & Liabilities 
Amount 

(Rs.) 
Assets 

Amount 
(Rs.) 

Share Capital 1,60,000 Goodwill 20,000 
Capital Reserve 3,000 Fixed Assets 1,50,000 
8% Debentures 40,000 Stock 20,000 
Bank Overdraft 30,000 Debtors 75,000 
Creditors 37,000 Investments 25,000 
Taxation Reserve 5,000 Cash 30,000 
P/L A/c 45,000   
 3,20,000  3,20,000 

 The profit for the year 2015 after payment of interest on debenture and tax was Rs. 68,000 out of 
which Rs. 3,000 was transferred to capital reserve and Rs. 20,000 was paid as dividend. Sales 
amounted to Rs. 1,30,000. Calculate the following ratios for testing :— 

 _.k&i=ksa ij C;kt vkSj dj pqdkus ds ckn 2015 dk ykHk 68]000 #Œ Fkk ftlesa ls 3]000 #Œ iw¡th lap; esa 
gLrkUrfjr fd;k x;k vkSj 20]000 #Œ ykHkka'k dk Hkqxrku fd;k x;k A fcØh 1]30]000 #Œ Fkh A fuEu 
vuqikrksa dh x.kuk dhft, %& 

 (a) Liquidity Ratio ¼rjyrk dh tk¡p ds fy,½ (b) Solvency Ratio ¼'kks/ku {kerk dh tk¡p ds fy,½ 
 (c) Profitability Ratio ¼ykHknk;rk dh tk¡p ds fy,½ 

8. (a) (a) A Company earned a profit of Rs. 30,000 during the year 2014–15. If the marginal cost and 
selling price of a product are Rs. 8 per unit and Rs. 10 per unit respectively, find out the amount 
of 'Margin of Safety'. 

  o"kZ 2014&15 esa ,d dEiuh us 30]000 #Œ ykHk dek;k A ;fn lhekUr ykxr vkSj foØ; ewY; Øe'k% 8 #Œ 
izfr bdkbZ vkSj 10 #Œ izfr bdkbZ gks rks] ^lqj{kk ds lhekUr* dh jde ekywe dhft, A 

 (b) You are given the data of XYZ Ltd. for the year ended 31st December 2015. 
Sales 1,00,000 units at Rs. 10 per unit, Variable Cost per unit Rs. 6, Fixed cost per annum Rs. 
3,00,000. Calculate the 'Margin of Safety'. 

  31 fnlEcj 2015 dks lekIr o"kZ ds fy, XYZ fyŒ ds lead vkidks fn;s x;s gSa A foØ; 1]00]000 
bdkbZ izfr bdkbZ 10 #Œ] ifjorZu'khy ykxr 6 #Œ izfr bdkbZ] fLFkj ykxr 3]00]000 #Œ izfr o"kZ A 
^lqj{kk dk lhekUr* Kkr dhft, A 

P.T.O. ¼ÑŒìŒmŒ½ 



 

9. Prepare Cash Flow Statement from the following balance sheets of Smith Ltd. as on 31st December 
2015 and 2016 :— 

 fLeFk fyŒ ds 31 fnlEcj] 2015 vkSj 2016 ds fuEufyf[kr vkÆFkd fpV~Bksa ls jksdM+ izokg fooj.k rS;kj dhft, %& 

Liabilities 2015 
(Rs.) 

2016 
(Rs.) Assets 2015 

(Rs.) 
2016 
(Rs.) 

Share Capital 2,00,000 2,60,000 Land 2,00,000 1,90,000 
General Reserve 50,000 60,000 Plant & Machinery 1,50,000 1,69,000 
Profit & Loss A/c 30,400 30,800 Stock 1,00,000 74,000 
Long-term Loans 70,000 — Debtors 80,000 64,200 
Creditors 1,50,000 1,35,000 Cash 400 600 
Provision for taxation 30,000 35,000 Bank — 8,000 

   Goodwill — 15,000 

 5,30,400 5,20,800  5,30,400 5,20,800 

 Additional Informations ¼vfrfjDr lwpuk,¡½ %& 
 (a) During the year dividend of Rs. 23,000 was paid. 
  ¼o"kZ ds nkSjku 23]000 #Œ ds ykHkka'k dk Hkqxrku fd;k x;k A½ 
 (b) Assets of another company were purchased for a consideration of Rs. 60,000 in shares. Stock 

was purchased Rs. 20,000 and Machinery was purchased Rs. 25,000. 
  ¼60]000 #Œ ds va'kksa ds cnys ,d vU; dEiuh dh lEifÙk;k¡ [kjhnh x;h A 20]000 #Œ ds LVkWd vkSj 

25]000 #Œ dh e'khu dk Ø; fd;k x;k A½ 
 (c) Additional machinery was purchased for Rs. 8,000. 
  ¼8]000 #Œ dh vfrfjDr e'khu [kjhnh x;h A 
 (d) During the year income tax of Rs. 33,000 was paid. 
  ¼o"kZ ds nkSjku 33]000 #Œ vk; dj pqdk;k x;k A½ 
 (e) Depreciation on machinery amounted to Rs. 12,000. 
  ¼e'khu ij 12]000 #Œ gzkl yxk;k x;k A½ 

10. Following are the Balance Sheets of X Ltd. as on the 31st December, 2015 and 2016 :— 
 31 fnlEcj] 2015 ,oa 2016 dks X fyŒ ds fpV~Bs fuEuor~ gSa %& 

Capital & Liabilities 2015 
Rs. 

2016 
Rs. 

Assets 2015 
Rs. 

2016 
Rs. 

Share Capital 61,000 74,000 Plant 38,000 43,000 

Reserves 13,000 15,500 Building 50,950 48,000 

P & L a/c 8,600 8,800 Stock 25,500 18,800 

Creditors 28,000 24,000 Debtors 22,000 16,200 

Bank Loan 18,000 — Cash 150 180 

Provision for Tax 8,000 8,500 Bank — 2,100 

   Goodwill — 2,520 

 1,36,600 1,30,800  1,36,600 1,30,800 

 Taking into account the following additional information, prepare Fund Flow Statement :— 

 fuEu vfrfjDr lwpukvksa dks /;ku esa j[krs gq, Q.M&cgko fooj.k rS;kj dhft, %& 
 (i) Dividend paid was Rs. 6,000 ¼pqdrk ykHkka'k 6]000 #Œ Fkk½ 
 (ii) Provision of Rs. 9,000 for tax was made during the year ¼o"kZ ds nkSjku 9]000 #Œ dj ds fy, 

izko/kku fd;k x;k½ 
 (iii) Rs. 3,600 was written-off as depreciation on plant ¼IykUV ij 3]600 #Œ gzkl dkVk x;k½ 
 





NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–VI 

(Financial Management) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Define financial management and describe its objectives. 
 foÙkh; izcU/k dks ifjHkkf"kr dhft, rFkk blds mís';ksa dk o.kZu dhft, A 

2. What do you mean by Capitalization ? Explain its various principles. 
 iwathdj.k ls vkidk D;k vfHkizk; gS \ blds fofHkUu fl)kUrksa dh O;k[;k dhft, A 

3. What is meant by 'Leverage' ? What are its types ? Explain. 
 yhojst dk D;k vFkZ gS \ ;g fdrus izdkj dk gksrk gS \ O;k[;k dhft, A 

4. Explain various concepts of Cost of Capital. 
 iw¡th ykxr dh fofHkUu vo/kkj.kkvksa dh O;k[;k dhft, A 

5. What is meant by retained earnings ? Discuss its importance as a source of Capital. 
 izfr/kkfjr vtZu dk D;k vFkZ gS \ iwath ds ,d lzksr ds :i esa blds egÙo dh foospuk dhft, A 

6. What is dividend policy ? Throw light on the factors affecting dividend policy. 
 ykHkka'k uhfr D;k gS \ ykHkka'k uhfr dks izHkkfor djus okys dkjdksa ij izdk'k Mkfy, A 

7. Describe the sources of Long-term finance. 
 nh/kZdkyhu foÙk ds lzksrksa dk o.kZu dhft, A 

8. Describe the nature and scope of financial management. 
 foÙkh; izcU/k dh izÑfr ,oa {ks= dk o.kZu dhft, A 

9. Explain the methods of financial control. 
 foÙkh; fu;a=.k dh fof/k;ksa dh O;k[;k dhft, A 

10. What is Financial Planning ? Discuss its objects and advantages. 
 foÙkh; fu;kstu D;k gS \ blds mís';ksa ,oa ykHkksa dk foospu dhft, A 
 





NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–VII 

(Marketing Management) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. What do you mean by marketing management ? Explain its salient features. 
 foi.ku izcU/k ls vkidk D;k rkRi;Z gS \ bldh fo'ks"k ckrksa dh O;k[;k dhft, A 

2. What is meant by advertisement ? Describe various modes of advertising. 
 foKkiu dk D;k vFkZ gS \ foKkiu ds fofHkUu ek/;eksa dk o.kZu dhft, A 

3. Review the modern trends in marketing. 
 foi.ku dh vk/kqfud izòfÙk;ksa dh leh{kk dhft, A 

4. Define Consumer Behaviour and discuss its characteristics. 
 miHkksDrk O;ogkj dh ifjHkk"kk nhft, rFkk bldh fo'ks"krk,¡ Li"V dhft, A 

5. Throw light on the factors affecting pricing of a product. 
 fdlh mRikn ds ewY; fu/kkZj.k dks izHkkfor djus okys ?kVdksa ij izdk'k Mkfy, A 

6. What is strategic marketing planning ? Explain its features. 
 O;wgjpukRed foi.ku fu;kstu D;k gS \ bldh fo'ks"krkvksa dh O;k[;k dhft, A 

7. Define 'Marketing Mix' and explain the concept of 'Four Ps'. 
 ^foi.ku&feJ.k* dh ifjHkk"kk nhft, rFkk ^pkj ih* dh vko/kkj.kk dh O;k[;k dhft, A 

8. What is meant by marketing communication ? Throw light on its importance and function. 
 foi.ku lEizs"k.k dk D;k vFkZ gS \ blds egÙo ,oa dk;ksZ ij izdk'k Mkfy, A 

9. Write an essay Marketing Research. 
 foi.ku vuqla/kku ij ,d fucU/k fyf[k, A 

10. Write notes on any Two of the following :– 
 fuEufyf[kr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Sales Promotion ¼foØ; lao/kZu½  
 (b) Publicity and Advertisement ¼izpkj vkSj foKkiu½  
 (c) Product life cycle ¼mRikn thou&pØ½ 
 








NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-I 

PAPER–VIII 

(Human Resource Management) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. What do you mean by human resource management ? Describe its functions. 
 ekuo lalk/ku izcU/k ls vkidk D;k rkRi;Z gS \ blds dk;ksZ dk o.kZu dhft, A 

2. What are the objectives of Interview ? What are its types ? Explain. 
 lk{kkRdkj ds D;k mís'; gS \ ;g fdrus izdkj dk gksrk gS \ O;k[;k dhft, A 

3. Discuss various methods of Job analysis. 
 dk;Z fo'ys"k.k ds fofHkUu fof/k;ksa dh foospuk dhft, A 

4. What is Motivation ? What are its Objectives ? Explain monetary and non-monetary motivation. 
 vfHkizsj.k D;k gS \ blds D;k mís'; gS \ ekSfnzd ,oa vekSfnzd vfHkizsj.kkvksa dh O;k[;k dhft, A 

5. Write a short essay on the trade Union movement in India. 
 Hkkjr esa Je la?k vkanksyu ij ,d laf{kIr fucU/k fyf[k, A 

6. Write an essay on Social Security System in India. 
 Hkkjr esa lkekftd lqj{kk iz.kkyh ij ,d fucU/k fyf[k, A 

7. Define 'manpower planning'. What is its importance in India ? 
 ^tu'kfDr fu;kstu* dks ifjHkkf"kr dhft, A Hkkjr esa bldk D;k egÙo gS \ 

8. "Collective bargaining is the best way to industrial peace." Discuss. 
 ^^lkewfgd lkSnsckth vkS|ksfxd 'kkfUr dk loksZÙke ekxZ gS A** foospuk dhft, A 

9. Explain the process of Selection. What points should be taken into Consideration in selection 
of employees ? 

 p;u dh izfØ;k dh O;k[;k dhft, A deZpkfj;ksa ds p;u esa fdu fcUnqvksa ij /;ku nsuk pkfg, \ 

10. Write notes on any Two of the following :– 
 fuEufyf[kr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Compensation ¼{kfriwfrZ½  
 (b) Human Resource Planning ¼ekuo lalk/ku fu;kstu½  
 (c) Morale ¼eukscy½ 
 





NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–IX 

(Corporate Legal Frame Work) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Mention the classification of companies and describe each of them in brief. 
 dEiuh dk oxhZdj.k izLrqr dhft, rFkk izR;sd dk la{ksi esa o.kZu dhft, A 

2. Explain the advantages and disadvantages of debentures. 
 _.k&i=ksa ds ykHk ,oa gkfu;ksa dh O;k[;k dhft, A 

3. Define a Private Company. What are its features ? How does it differ from a Public Company ? 
 futh dEiuh dks ifjHkkf"kr dht, A bldh D;k fo'ks"krk,¡ gSa \ ,d lkoZtfud dEiuh ls ;g fdl 

izdkj fHkUu gS \ 

4. Explain the rights and duties of a Company Auditor. 
 ,d dEiuh vads{kd ds vf/kdkjksa ,oa dÙkZO;ksa dh O;k[;k dhft, A 

5. What do you understand by Articles of Association of a Company ? What are its contents ? 
 dEiuh vUrfuZ;e ls vki D;k le>rs gSa \ blesa fdu ckrksa dk mYys[k jgrk gS \ 

6. Describe the different ways in which 'Directors' can be appointed. 
 lapkydksa dh fu;qfDr ds fofHkUu rjhdksa dk o.kZu dhft, A 

7. Write the meaning of meeting and describe its characteristics. 
 lHkk dk vk'k; fyf[k, vkSj lHkk ds y{k.kksa dk o.kZu dhft, A 

8. Explain in brief the levels of management in a company. 
 fdlh dEiuh esa izcU/k ds Lrjksa dh laf{kIr O;k[;k dhft, A 

9. 'Company is an artificial person created by Law.' Discuss. 
 ^dEiuh fo/kku }kjk fuÆer ,d Ñf=e O;fDr gS A* foospuk dhft, A 

10. Write notes on any Two of the following :— 
 fuEukafdr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, %& 
 (a) Holding and Subsidiary Company ¼lw=/kkjh ,oa lgk;d dEiuh½ 
 (b) Promoters ¼izoÙkZd½ 
 (c) Transfer of Share ¼va'k dk gLrkUrj.k½ 
 


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NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–X 

(Corporate Tax Planning and management) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Throw light on the need and importance of tax-planning. Explain various types of tax-
planning. 

 dj&fu;kstu dh vko';drk ,oa egRo ij izdk'k Mkfy, A dj&fu;kstu ds fofHkUu izdkjksa dh 
O;k[;k dhft, A 

2. Discuss tax planning in respect of Sale, Replacement and Renovation of assets. 
 lEifÙk;ksa ds foØ;] iquLFkkZiu ,oa uokpkj ds laca/k esa dj&fu;kstu dk foospu dhft, A 

3. What is special tax provision ? Describe tax benefits given to exporters. 
 fo'ks"k dj izko/kku D;k gS \ fu;kZrdksa ds fy, dj&ykHkksa dk o.kZu dhft, A 

4. What is meant by tax management ? Explain its various elements. 
 dj&izcU/ku dk D;k vFkZ gS \ blds fofHkUu rÙoksa dh O;k[;k dhft, A 

5. What do you understand by advance payment of tax ? Explain income tax provisions in this 
regard. 

 dj ds vfxze Hkqxrku ls vki D;k le>rs gSa \ bl lEcU/k esa vk;dj izko/kkuksa dh O;k[;k dhft, A 

6. What are the Payments on which tax in deducted at source ? 
 os Hkqxrku dkSu&ls gSa ftuesa mn~xe LFkku ij dj dkVk tkrk gS \ 

7. Mention the conditions to be fulfilled for claiming tax-exemption under section 10B. 
 vk;dj vf/kfu;e dh /kkjk 10B ds vUrxZr dj NwV izkIr djus ds fy, vko';d 'kÙkks± dk mYys[k 

dhft, A 

8. What should be the type of 'Capital Structure' for minimizing tax liability ? Describe. 
 dj nkf;Ro dks U;wure djus ds fy, iw¡th lajpuk dSlh gksuh pkfg, \ o.kZu dhft, A 

9. What is meant by Bonus Share ? Explain tax planning with regard to bonus share. 
 cksul va'k dk D;k vFkZ gS \ cksul va'k ds lEcU/k esa dj&fu;kstu dh O;k[;k dhft, A 

10. Write notes on any Two of the following :— 
 fuEukafdr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Dividend Tax ¼ykHkka'k&dj½ 
 (b) Tax Avoidance ¼dj&cpko½ 
 (c) Cancellation of Deduction ¼dVkSrh dk fujLrhdj.k½ 
 


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NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–XI 

(Research Methodology) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. What is meant by Research ? Describe its objectives. 
 'kks/k dk D;k vFkZ gS \ blds mís';ksa dk o.kZu dhft, A 

2. What is Survey ? Explain its various methods or tools. 
 losZ{k.k D;k gS \ bldh fofHkUu fof/k;ksa vFkok midj.kksa dh O;k[;k dhft, A 

3. What is meant by Thesis-Writing ? Throw light on its sources. 
 'kks/k&ys[ku dk D;k vFkZ gS \ blds lzksrksa ij izdk'k Mkfy, A 

4. What is Secondary Data ? Throw light on the main methods of collecting secondary data. 
 f}rh;d iznÙk D;k gS \ f}rh;d iznÙk laxzg.k dh izeq[k fof/k;ksa ij izdk'k Mkfy, A 

5. Define Questionnaire ? Prepare a questionnaire in a particular context of research. 
 iz'ukoyh dks ifjHkkf"kr dhft, A 'kks/k ds fdlh fo'ks"k lanHkZ esa ,d iz'ukoyh rS;kj dhft, A 

6. Describe the methods of selecting random sample. 
 ;kn`fPNd izfrn'kZ ds p;u dh fof/k;ksa dk o.kZu dhft, A 

7. What is historical method of research ? Discuss its advantages and disadvantages. 
 'kks/k dh ,sfrgkfld fof/k D;k gS \ blds ykHkksa ,oa gkfu;ksa dh foospuk dhft, A 

8. What is Sample ? Explain the features of a scientific sample. 
 izfrn'kZ D;k gS \ ,d oSKkfud izfrn'kZ dh fo'ks"krkvksa dh O;k[;k dhft, A 

9. What do you understand by thesis ? Explain its components. 
 'kks/k&izcU/k ¼Fkhfll½ ls vki D;k le>rs gSa \ blds la?kVd vaxksa dh O;k[;k dhft, A 

10. Write notes on any Two of the following :— 
 fuEukafdr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Median and Mode ¼ekf/;dk ,oa cgqyd½ 
 (b) Research Methodology ¼'kks/k&fof/k ra=½ 
 (c) Standard Deviation ¼izeki fopyu½ 
 









NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–XII 

(Strategic Management) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Define Strategic Management and explain its nature and scope. 
 O;wgjpukRed izcU/k dks ifjHkkf"kr dhft, rFkk bldh izÑfr ,oa {ks= dh O;k[;k dhft, A 

2. What is global strategic management ? Throw light on its characteristics. 
 oSf'od O;wgjpukRed izcU/k D;k gS \ blh fo'ks"krkvksa ij izdk'k Mkfy, A 

3. Describe the latest forms of organization. 
 laxBu ds uohure izk:iksa dk o.kZu dhft, A 

4. What is Leadership ? Discuss the role and functions of leadership in strategic management. 
 usr̀Ro D;k gS \ j.kuhfr izcU/k esa usr̀Ro dh Hkwfedk rFkk dk;ksZa dh foospuk dhft, A 

5. Discuss the various techniques of organizational appraisal. 
 laxBukRed ewY;kadu ds fofHkUu rduhdksa dk foospu dhft, A 

6. What do you understand by strategic decision-making ? Make a comparative analysis of 
conventional and strategic decision-making. 

 O;wgjpukRed fu.kZ;u ls vki D;k le>rs gSa \ ijEijkxr ,oa O;wgjpukRed fu.kZ;u dk rqyukRed 
fo'ys"k.k dhft, A 

7. What is Social Audit ? What are its types ? Describe. 
 lkekftd vads{k.k D;k gS \ ;g fdrus izdkj dk gksrk gS \ o.kZu dhft, A 

8. Discuss the different aspects of SWOT Analysis with examples. 
 LokWV fo'ys"k.k ds fofHkUu igyqvksa dk mnkgj.k lfgr foospu dhft, A 

9. What is Benchmarking ? Discuss its characteristics and procedure. 
 caspekÉdx D;k gS \ bldh fo'ks"krkvksa ,oa izfØ;k dk foospu dhft, A 

10. Write notes on any Two of the following :— 
 fuEukafdr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Functional Strategy ¼fØ;kRed O;wgjpuk½ 
 (b) Strategic Evaluation ¼O;wgjpukRed ewY;kadu½ 
 (c) Personnel Policy ¼lsfooxhZ; uhfr½ 
 


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NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–XIII 

(International Marketing Management) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Explain the nature and scope of International Marketing. 
 vUrjkZ"Vªh; foi.ku dh izÑfr ,oa {ks= dh O;k[;k dhft, A 

2. Write an essay on the International Marketing of Services. 
 lsokvksa ds vUrjkZ"Vªh; foi.ku ij ,d ys[k fyf[k, A 

3. Throw light on the methods of International marketing planning. 
 vUrjkZ"Vªh; foi.ku fu;kstu dh fof/k;ksa ij izdk'k Mkfy, A 

4. Discuss the Concept of 'Product Line' and 'Product Mix' 
 ^mRikn js[kk* ,oa ^mRikn feJ.k* dh vo/kkj.kk dk foospu dhft, A 

5. What is International Advertising ? Throw light on the important matters to be considered in 
this connection. 

 vUrjkZ"Vªh; foKkiu D;k gS \ blds lanHkZ esa /;ku nsus ;ksX; izeq[k ckrksa ij izdk'k Mkfy, A 

6. Describe Product life cycle. 
 mRikn thou&pØ dk o.kZu dhft, A 

7. Describe the process of International Marketing Research. 
 vUrjkZ"Vªh; foi.ku vuqla/kku izfØ;k dk o.kZu dhft, A 

8. What are the differences between Domestic and International Marketing ? 
 ?kjsyw ¼ns'kh½ foi.ku vkSj vUrjkZ"Vªh; foi.ku esa D;k vUrj gS \ 

9. What is direct exporting ? What are its advantages ? How does it differ from indirect exporting. 
 izR;{k fu;kZr D;k gS \ blds D;k ykHk gSa \ vizR;{k fu;kZr ls ;g fdl izdkj fHkUu gS \ 

10. Discuss in brief the objectives, advantages and importance of International Marketing. 
 vUrjkZ"Vªh; foi.ku ds mís';] ykHk ,oa egRo dk laf{kIr foospu dhft, A 
  

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NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–XIV 

(Foreign Trade Policy & Procedure) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Discuss the different Concepts (Or types) of terms of Trade. 
 O;kikj 'krZ dh fofHkUu vo/kkj.kkvksa ¼;k izdkjksa½ dk o.kZu dhft, A 

2. Write an essay on Special Economic Zones. 
 fo'ks"k vfFkZd {ks=kas ¼SEZ½ ij ,d fucU/k fyf[k, A 

3. Give a short sketch of the import procedure. 
 vk;kr izfØ;k dk laf{kIr fooj.k izLrqr dhft, A 

4. Describe the effects of terms of trade on underdeveloped countries. 
 vYifodflr ns'kksa ij O;kikj 'kÙkks± ds iM+us okys izHkkoksa dk o.kZu dhft, A 

5. Distinguish between Balance of Trade and Balance of Payment. What are the causes of 
adverse BOP ? 

 O;kikj larqyu rFkk Hkqxrku larqyu esa D;k vUrj gS \ Hkqxrku larqyu dh izfrdwyrk ds D;k dkj.k gS \ 

6. Discuss the process of Customs Clearance in India. 
 Hkkjr esa lhek 'kqYd vuqefr dh izfØ;k dk foospu dhft, A 

7. Discuss the composition and directions of India's Foreign Trade. 
 Hkkjr ds fons'k O;kikj dh lajpuk ,oa fn'kk dk o.kZu dhft, A 

8. Describe various marketing assistance measures and schemes to promote export. 
 fu;kZr dks izksRlkfgr djus okys foi.ku lgk;rk iz;klksa rFkk ;kstukvksa dk o.kZu dhft, A 

9. What do you mean by tariff ? Discuss various types of tariff. 
 iz'kqYd ls vki D;k le>rs gSa \ iz'kqYd ds fofHkUu izdkjksa dk o.kZu dhft, A 

10. Write notes on any Two of the following :— 
 fuEukafdr esa ls fdUgha nks ij fVIif.k;k¡ fyf[k, %& 
 (a) Devaluation ¼voewY;u½ 
 (b) Dumpling ¼jkf'kikru½ 
 (c) Marine Insurance ¼leqæh chek½ 
 


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NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–XV 

(International Business Environment) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. Discuss the economic environment of International Business. 
 vUrjkZ"Vªh; O;olk; ds vkÆFkd i;kZoj.k dh foospuk dhft, A 

2. Describe the organization objectives and functions of World Bank. 
 fo'o cSad ds laxBu] mís';ksa rFkk dk;ks± dk o.kZu dhft, A 

3. Discuss modern theory of International Trade. 
 vUrjkZ"Vªh; O;kikj ds vk/kqfud fl)kUr dh foospuk dhft, A 

4. Describe the development of International Monetary System after the Second World War. 

 f}rh; fo'o;q) ds ckn vUrjkZ"Vªh; ekSfæd O;oLFkk ds fodkl dk o.kZu dhft, A 

5. Discuss the Opportunity Cost Doctrine of International Trade. 

 vUrjkZ"Vªh; O;kikj ds volj ykxr fl)kUr dh foospuk dhft, A 

6. What is E-commerce ? Describe its different types in brief. 
 bZ&dkWelZ D;k gS \ blds fofHkUu izdkjksa dk la{ksi esa o.kZu dhft, A 

7. Describe the advantages and disadvantages of globalization. 
 oS'ohdj.k ds ykHkksa ,oa gkfu;ksa dk o.kZu dhft, A 

8. Discuss the objectives and functions of WTO. 
 fo'o O;kikj laxBu ds mís';ksa rFkk dk;ks± dk foospu dhft, A 

9. Write an essay on foreign exchange market. 
 fons'kh fofu;e cktkj ij ,d laf{kr ys[k fyf[k, A 

10. Describe the following :– 
 fuEufyf[kr dk o.kZu dhft, %& 

 (a) Social and Cultural Environment of International Business 

   ¼vUrZjk"Vªh; O;olk; dk lkekftd ,oa lkaLÑfrd i;kZoj.k½ 

 (b) Technological Environment of International Business 
  ¼vUrZjk"Vªh; O;kikj dk rduhdh i;kZoj.k½ 
 


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NAL ANDA  OP EN  UN IVE RS I T Y  

Master of Commerce (M.Com.), Part-II 

PAPER–XVI 

(Security Analysis & Portfolio Management) 
Annual Examination, 2020 

Time: 3 Hours Full Marks: 80 
Answer any Five Questions. All questions carry equal marks. 
fdUgha ik¡p iz'uksa ds mÙkj nhft, A lHkh iz'uksa ds vad leku gSa A 

1. What do you understand by Security ? Explain different kinds of security investors. 
 izfrHkwfr ls vki D;k le>rs gSa \ izfrHkwfr fofu;kstu ds fofHkUu izdkjksa dk o.kZu dhft, A 

2. What do you mean by a Portfolio ? How it is Constructed ? 
 iksVZQksfy;ks ls vki D;k le>rs gSa \ bldk fuekZ.k fdl izdkj fd;k tkrk gS \ 

3. Explain the concepts of primary market and secondary market. 
 izkFkfed cktkj ,oa f}rh;d cktkj dh vo/kkj.kkvksa dh O;k[;k dhft, A 

4. Describe the non-financial and financial factors of company analysis. 
 dEiuh fo'ys"k.k ds xSj&foÙkh; ,oa foÙkh; dkjdksa dk o.kZu dhft, A 

5. What is the meaning of Debenture ? What are its different types ? Explain its merits and 
demerits. 

 _.k&i= dk D;k vFkZ gS \ ;g fdrus izdkj dk gksrk gS \ buds xq.k&nks"kksa dh O;k[;k dhft, A 

6. What is the meaning of Capital Market ? Explain its functions. 
 iw¡th&cktkj dk D;k vFkZ gS \ blds dk;ks± dh O;k[;k dhft, A 

7. Can future market prices be predicted ? 
 D;k Hkfo"; ds cktkj ewY;ksa dh Hkfo";ok.kh dh tk ldrh gS \ 

8. What is investment ? What elements are considered by an investor while making investment ? 
 fuos'k D;k gS \ fuos'k djrs le; fuos'kdÙkkZ fdu ckrksa ij fopkj djrk gS \ 

9. What do you mean by preference share ? Give its classification. Mention its merits and 
demerits. 

 iwokZf/kdkj va'k ls vki D;k le>rs gSa \ bldk oxhZdj.k izLrqr dhft, A buds xq.k&nks"kksa dk 
mYys[k dhft, A 

10. Write notes on any Two of the following :— 
 fuEukafdr esa ls fdUgha nks ij fVIi.kh fyf[k, %& 
 (a) Industry Analysis ¼m|ksx fo'ys"k.k½ 
 (b) Index Number ¼funsZ'kkad½ 
 (c) Equity Share ¼lerk va'k½ 
 




